Appendix 1: lllustrative Project Plan Timeline

FOUNDATION

GATEWAY
By 31 March 2024

Milestones

SITES GATEWAY

By 31 January
2025

POLICY GATEWAY
By 31 March 2025

CONSULTATION

LAUNCH
GATEWAY

By 30 June 2025

CONSULTATION
LAUNCH

| | | | | I ] ] |
By 27 Feb 2024 By March 2024 By 30 June 2024 By 31 August 2024 By 31 Dec 2024 By 31 Jan 2025 By 31 March 2025 By 30 June 2025 31 June 2025

Finalise Project Plan
timeline

Establish Project Board
and Governance

Confirm MWLP Budget

Draft MWLP Structure

Policy Formulation
Workshop Planning

Digital Consultation Hub
Planning

Member Engagement
Q&A

Close Call for Sites &
Analysis of Submissions

Commence Site
Identification and
Evaluation for Industrial
Minerals

Commence MWLP Policy
Drafting

Finalise Communication
and Engagement Plan

Engagement on Site
Viability

Preferred Site
Identification

Initiate Site Technical

Assessment Work

Preferred Site
Engagement

mad Workshop Preparation

Preparation of December
CEHSC Annual Report

Continue MWLP
Policy Drafting

DTC Engagement with
Neighbouring Authorities

Update WCNA,
AMR and LAA

Commence Environment
Assessment Work

Create Digital
Consultation Hub

CEHSC Annual Report

Commence Policy
Formulation Workshops

Preparation of Preferred
Site Option Reports

Cabinet Member Review
of Preferred Site Options

Identification of
consultation event venues

Commence Preparation of|
Cabinet Report

Commence Preparation of|
All-Member Briefing

Creation of Image
Suite/Posters/Banners

Revise Policy Topic Papers
Following Workshop
Outcomes

Policies Map Update

Finalise Plan Vision &
Strategic Objectives

Finalise Spatial Strategy
and Policies

MWLP Accessibility Work

Construct Draft MWLP

Cabinet Member Review
of Preferred Policies

Finalise Digital Consultation
Hub

Hold All-Member Briefing
Before June 2025

Internal Review of
Draft MWLP

Finalise Environmental
Assessments

Prepare EqlA

SCC Cabinet Report

Submission and Hearing

Commence Online & Physical
Advertising
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