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Introduction

• We are delighted to share with you the next iteration of our One Pensions 
Team Dashboard. Our one-page dashboard provides focused visibility of how 
we are performing across the entire fund.

• The dashboard is still in development and will continue to evolve as we 
identify new areas/ways to measure what we do.  We have also set targets 
around some of our measures for the first time and we may need then to 
adjust these as more detail around the variance of each metric becomes 
available.  

• We are still adapting the dashboard and have made some changes since the 
last issue based on your feedback.  It has not been possible to resolve access 
issues to the live dashboard for those without SCC email addresses however 
we will always provide the updated dashboard for your meetings and we can 
provide the latest update on request outside these times.  

• Please also find in this presentation a full description of the metric and 
corresponding target where appropriate.
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What does this month’s dashboard tell us?

• Across the board we are doing well and our KPI’s have improved in nearly all areas.

• In the last iteration of the dashboard we shared with you there were 3 items which were below our 
desired target.

o Service Delivery

o Investment

o Strategic Enablers 

• The actions taken in the Service Delivery area and the Strategic Enablers have now moved us into our 
desired performance range.

• In particular – the People and Strategy areas of the dashboard are reliant on our Pensions Team specific 
pulse survey.  We have just had a second set of pleasing results back which confirm our transformation 
and workforce strategies are having the desired effect.  The survey is however run on a 6 monthly basis 
so these will be static now till circa July.

• Some of the fund performance figures are still slightly below benchmark but as previously these are not 
of concern and are reflective of normal fluctuations.

• Our retention metric has decreased since last time the change represents one person leaving out of 71 
(permanent employees) and is not of concern. 
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Previous 
Surrey Pensions Team Dashboard 

10/11/23
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Admission Agreements

Completed 4
Pending 31
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Date Range 

Please note that the date ranges for each metric area will vary, most are reported quarterly but 

some like those in the People and Strategy areas are only reported every 6 months in line with our 

internal Pulse Survey.

- Service Delivery: Updated 13/10/23

- Internal Audit: Updated 18/9/23

- Admission Agreements: Updated 1/9/23

- Contributions: Updated 1/9/23

- Legacy Reduction: Updated 13/10/23

- Investments & Stewardship: Updated 18/9/23

- People: Updated 30/5/23

- Strategy: Updated 30/5/23
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What does this month’s dashboard tell us?

• Across the board we are doing well. 

• Those items in blue (which are below target) include items in:

o Service Delivery

o Investment

o Strategic Enablers 

• The 3 monthly fund performance figures and service delivery retirement figures are 
slightly below benchmark.  These are reflective of normal fluctuations in these 
numbers and do not warrant further investigation or attention at this point.

• The points to be focused on are the service delivery : death grants and survivor 
benefits and the strategy : strategic enablers.
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Focus Areas
Death grants and survivor benefits :

• Whilst there have been signs of improvement during August, with survivor benefit performance improving by 16% from 
July, there are still inconsistencies to be resolved. 

• Investigations have been carried out to identify the root cause of these issues, with early indications showing a 
combination of staffing levels, the diversion of resources to support annual allowance and, an increase in queries / chasers 
via the Customer Relationship to the back office. There have also been notable delays in receiving data caused by the 
introduction of MySurrey within Surrey CC, which is impacting the priority order of case work. 

• It is the highest priority within Service Delivery to address the drop in performance and action has been taken to support 
both the short and long-term needs. These include deploying additional resources in the Immediate Benefits Team to 
increase output, re-allocating the less complex tasks to other areas of the service and identify training and best practice 
needs within the team. 

Strategic enablers: 

• This is due to a lower than desired score in our internal Pulse Survey around the efficiency and effectiveness of our 
systems and processes.  

• We had already identified in our Strategic Plan that ensuring our core systems and processes were fit for purpose is a key 
area of focus.  In response we have surveyed our whole team to identify the “Top 10” areas for streamlining and 
improvement.   These will be ratified in December with mini hit squads deployed to continuously improve these areas 
from January onwards.  It should be noted that as this metric is only surveyed every 6 months it will be some months 
before we see the impact of these squads.
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