
THRIVE Framework for systems Change (Wolpert et al, 2019)

Statement:
Mindworks Surrey brings together strong clinical leadership, statutory NHS expertise and local and 
national third sector providers to create a partnership across the wider system to transform children’s 
Emotional Wellbeing and Mental Health (EWMH) provision. Mindworks Surrey mirrors 
recommendations by the NHS Long Term Plan and reflects leading-edge practice. 

Goals:
• To embed the THRIVE Framework for systems change (Wolpert et al 2019) as the  Surrey delivery vehicle.
• To become a multiagency framework, across health, education, social care and community settings .
• To meet need which is placed based and as early as possible.
• To be able to demonstrate outcomes through the THRIVE principles and to have a learning quality 

improvement culture at the heart of what we do. 

Mindworks Surrey and partners: Delivery vehicle:

Children’s and Young Peoples Emotional Wellbeing and Mental Health. 
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Future developments:
There is the need to actively work towards full implementation of the THRIVE Framework at a 
whole systems level, with the following key priorities: 

• All staff supporting CYPF are trained in THRIVE like ways of working. 
• All outcomes are coherent and embedded together through the THRIVE principles. 
• To monitor system wide change and transformation through an agreed outcomes Framework. 
• A plan of activities from learning  within the system in which new ways of working operationalised.
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The five needs-based groups are distinct in terms of the:
• needs and/or choices of the individuals 
• skill mix of professionals required to meet these needs 
• resources required to meet the needs and/or choices of people in that group
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