Mindworks Surrey Outcomes:

Statement:

Reporting is taking place with agreed MDS for both GBO and ESQ with operational implementation plan in place
with agreed actions. .
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Goals:

To continue to demonstrate distance travelled and SDM with GBO.

To be able to demonstrate quarterly improvements of meaningful change.
To understand alliance wide CYPF experience of services through MDS ESQ.
To focus on strategic indicators with agreed preference data.

To deliver on 6-month implementation plan as an alliance.

ESQ for Q3.
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Future developments: There is a need to report outcomes from a THRIVE perspective as the
systemwide delivery framework.

* Develop and agree MDS template within quality sub-group.

* Review and map current reporting taking place.

* Agree with commissioners and partners MDS for THRIVE like ways of working.
* Agree reporting timelines across the alliance.
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