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Adults and Health Select Committee

Chairman: Trefor Hogg | Scrutiny Officer: Sally Baker | Democratic Services Assistant: Hannah Clark
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Issue for Scrutiny

Backlogs (TBC)

Purpose

Cancer & Elective Care The Committee will review

evidence to ensure that
the increasing volume of
diagnostic capacity now
coming online is
supporting the most
pressured cancer
pathways. The Committee
wants to ensure that the
NHS in Surrey continues
to recover elective
services inclusively and
equitably. This will enable
those in the community to
thrive and will help to
lessen the gaps of health
inequalities.

What plan they have to
recover their finances.

Relevant
Outcome Organisational
Priority
The Committee want to Empowering

communities to
thrive, tackling

review improvements and
scrutinise the adjusted
approaches to the
outpatient system.

To scrutinise the
engagement between
providers and patients and
review the improvements
to re-focus capacity
towards new patients. The
committee want to
scrutinise improvements
in the delivery of more
elective care to tackle the
elective backlog, reduce
long waits and improve
performance against
cancer waiting times
standards and review
developments for ICBs
who must prioritise
Community Diagnostic
Centres (CDCs) and acute
diagnostic capacity to
reduce cancer backlogs

health inequality.

Cabinet
Member/Lead
Officer

Mark Nuti,
Cabinet Member for
Health and
Wellbeing, and
Public Health

Sinead Mooney,
Cabinet Member for
Adult Social Care

Ruth Hutchinson,
Director of Public
Health

Helen Coombes,
Executive Director
for Adults, Health,

and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing

NHS contact leads
(ICS & Acute



and improve the faster hospitals — contacts
diagnosis standard. TBC)

Surrey Heartlands
ICS (contacts —
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TBC)
NHS Frimley
(contacts — TBC)
Process ‘Right Care, Right The Select Committee will = The Select Committee will Empowering Mark Nuti,
Scrutiny Person' scrutinise the ‘Right Care, | review the processes, communities to Cabinet Member for
A partnership scheme  Right Person’ partnership  which were implemented thrive, tackling Health and
between the Surrey scheme to understand the by the Met on 1 November = health inequality. Wellbeing, and
Police Service and NHS | processes and integrated = 2023, to make sure that Public Health
that changes the way  working between the NHS  the right agency is dealing
the emergency services = and how this works in with health-related calls, Sinead Mooney,
respond to mental health = practise, which the rather than the police Cabinet Member for
calls. emergency services have | being the default first Adult Social Care
implemented to respond to ' responder, and review
(AWHP — SCC) mental health calls. insights on this. The police Helen Coombes,
recognising those things Executive Director
that are safe havens as for Adults, Health,
well. and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing

Fiona Davidson,
CFLLC Chair

SaBP (contacts —
TBC)
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10 October 2024

NHS (contacts —
TBC)

Surrey Police
(contacts — TBC)

Surrey Heartlands
ICS (contacts —

TBC)
Process Mental Health The Committee to review Review of current data to Empowering Mark Nuti,
Scrutiny Improvement Plan — | the number of people of ensure that the most communities to Cabinet Member for
Older People working age that are urgent mental health thrive, tackling Health and
(Focus on working age  effectively taking needs are understood and health inequality. Wellbeing, and
adults) themselves out of the understand what is being Public Health

working environment with
mental health issues and
look at the issues that
have led to this, for
example consider the
impacts that COVID has
also had on mental health.
Look at the work being
done to support the use of
technology enabled care
(TEC) and mental health
and how new technologies
being utilised improve
experiences impacting the
individuals.

delivered within the county
to support the most
vulnerable people within
the community.

Review what the data tells
us from local community-
based groups across
Surrey about residents
who experience the
poorest health outcomes
within communities of
identity and geography,
and to also look at the
Dementia pathways. To
ensure a greater focus on
reducing health
inequalities so no-one is
left behind.

Sinead Mooney,
Cabinet Member for
Adult Social Care

Ruth Hutchison,
Director of Public
Health

Helen Coombes,

Executive Director

for Adults, Health,
and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing.
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< Process South East Coast The Committee to review The Committee will Empowering Mark Nuti,
= Scrutiny Ambulance Service the improvements that scrutinise the cultural communities to Cabinet Member for
‘:‘ (SECAmMb) South East Coast changes and thrive, tackling Health and
8 Ambulance Service has improvements in line with health inequality. Wellbeing, and
[ achieved since it has been | the previous CQC ratings Public Health
o lifted out of special and review performance
8 measures in May 2024. level improvements that Sinead Mooney,
— have led to its Cabinet Member for
downgrading. The Adult Social Care
committee will seek
reassurance that NHS Frimley
performance is improving (contacts — TBC)
in other areas of the Trust.
Surrey Heartlands
ICS (contacts —
TBC)
< Overview CQC Regulation The Committee to review The Committee will Empowering Mark Nuti,
S Assessment the lessons learned from understand where communities to Cabinet Member for
‘:‘ Outcomes the recent CQC Regulation | improvements need to be thrive, tackling Health and
8 Assessments. met and how changes will health inequality. Wellbeing, and
[S) (AWHP - SCC) be implemented. The Public Health
o Committee will learn about
g the ratings and Sinead Mooney,
— understand how well we Cabinet Member for

are delivering against our
Care Act duties and what
that means for the people
that draw on adult social
care support.

Adult Social Care

Helen Coombes,

Executive Director

for Adults, Health,
and Wellbeing
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4 December 2024

Overview

Dementia Strategy
(ASC) (TBC)

The Committee to review
the Dementia Strategic
objectives against the
current needs of Surrey
residents, with a focus on
ensuring sufficient
preventative measures are
being provided to reduce
dementia as well as
improve the dementia care
pathway within the Surrey
population, and to
understand what
developments have been
implemented across
Surrey

The committee will review
data concerning priority
groups and the associated
risk factors for dementia
concerning the socio-
economic inequality within
Surrey’s 22 priority
population areas

Empowering
communities to
thrive, tackling

health inequality,
growing a
sustainable
economy so
everyone can
benefit.

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing.

Mark Nuti,
Cabinet Member for
Health and
Wellbeing, and
Public Health

Sinead Mooney,
Cabinet Member for
Adult Social Care

Ruth Hutchison,
Director of Public
Health

Helen Coombes,

Executive Director

for Adults, Health,
and Wellbeing

Sarah Kershaw,
Strategic Director of
Adults, Health, and

Wellbeing.
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Surrey Heartlands
ICS (contacts —
TBC)

NHS Frimley
(contacts — TBC)

Joint Committees
Relevant
Time scale Joint Committee name/structure: Purpose Outcome organisational Relevant
of joint priority Committee
Committee Members
Ongoing South West London and Surrey Joint Health The South West The Joint Empowering Trefor Hogg,
Overview and Scrutiny Committee London and Surrey Committee’s communities, Helyn Clack
Joint Health Overview purpose is to tackling health
and Scrutiny respond to inequality
Committee is a joint changes in the
standing committee  provision of health
formed with and consultations
representation from which affect more
the London Borough of = than one London
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Ongoing

South West London and Surrey Joint Health
Overview and Scrutiny Committee —
Improving Healthcare Together 2020-2030
Sub-Committee

Croydon, the Royal
Borough of Kingston,
the London Borough of
Merton, the London
Borough of Richmond,
Surrey County
Council, the London
Borough of Sutton and
the London Borough of
Wandsworth.

In June 2017,
Improving Healthcare
Together 2020-2030

was launched to
review the delivery of
acute services at
Epsom and St Helier
University Hospitals
NHS Trust (ESTH).
ESTH serves patients
from across South
West London and
Surrey, so the Health
Integration and
Commissioning Select
Committee (the
predecessor to the
Adults and Health
Select Committee)
joined colleagues from
the London Borough of
Merton and the
London Borough of
Sutton to review the
Improving Healthcare

Borough in the
South West
London area

and/or Surrey.

A sub-committee
of the South West
London and
Surrey Joint
Health Overview
and Scrutiny
Committee has
been established
to scrutinise the
Improving
Healthcare
Together 2020-
2030 Programme
as it develops.

Empowering
communities,
tackling health
inequality

Trefor Hogg,
Helyn Clack
(substitute)



Together Programme
as it progresses.

Ongoing Hampshire Together Joint Health Overview @ On 3 December 2020, The Joint Empowering Trefor Hogg,
and Scrutiny Committee the Hampshire Committee is to communities, Carla Morson
Together Joint Health scrutinise the tackling health (substitute)
Overview and Scrutiny Hampshire inequality David Lewis
Committee, comprising Together (observer at
representatives from programme of JHOSC)
Hampshire County work and
Council and associated
Southampton City changes in the
Council, was provision of health
established to review services.

the Hampshire
Together programme
of work, and Surrey
County Council was
invited to attend
meetings as a
standing observer.

28T abed

Standing Iltems

e Recommendations Tracker and Forward Work Programme: Monitor Select Committee recommendations and requests, as well as its forward work

programme.
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