Item 7

COMMUNITIES, ENVIRONMENT AND HIGHWAYS SELECT
COMMITTEE

SURREY

WEDNESDAY, 17 JULY 2024 COUNTY COUNCIL

UPDATE ON YOUR FUND SURREY PROGRAMME

Purpose of report: To provide Members of the Select Committee with an update on
the Your Fund Surrey community grant programme, presented for scrutiny.

Introduction:

Your Fund Surrey (YFS) is the County Council’s community capital fund,
focused on bringing community led projects to life. The programme was
launched in November 2020 and, at that time, £100m of funding was made
available over a five-year period to support community capital projects. All
projects were to support the aims of Surrey's Community Vision 2030 and the
programme supports the Council’s priorities of empowering communities and
ensuring no one is left behind.

An update report on the Fund was presented to Community, Environment and
Highways (CEH) Select Committee on 5 December 2022. Following
consideration of the report, committee members welcomed the accelerated
pace of YFS approvals and asked Officers to bring an annual report to the
Committee and to specifically address the following:

The CEH Select Committee:

strongly supports the introduction (within the YFS framework) of the new
regime designed to encourage smaller capital bids by providing an allocation
of £50,000 (over two years) to each Member for this purpose, with
encouragement to spend on Greener Futures initiatives if they wish

urges consideration of the possibility of increasing this Member allocation up
to £100,000 to facilitate large, but not complex, community projects

commends the efforts of the Community Link Officers (CLOS) to raise
awareness of YFS in the more deprived areas, but other actions may be
necessary to secure successful funding for community projects in Surrey
deciles one and two. The Committee regards this as a high priority
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3.

This Select Committee report sets out the progress of the Fund to-date and
responds specifically to the points raised at the previous meeting, highlighted
above.

Latest status of Your Fund Surrey

Your Fund Surrey — Large Community Projects (Large Fund)

4.

Since the Fund was launched in 2020, the Large Fund has received over 340
applications and has funded 44 projects in every district and borough
throughout the County, totalling over £20.5million. Residents and communities
have benefitted from a wide range of community projects over the past three
years, including community hubs, playgrounds, inclusive sports facilities, men’s
sheds, community gardens and accessible pathways. A list of all the funded
projects is included in Annex 1.

There are over 50 live applications in the pipeline worth in excess of £34million.
This includes applications at the idea submission stage, those preparing their
full submission documents and those in the final assessment phase. The
process is led by the applicant, which will influence when applications will be
ready for review and not all the projects in the idea submission stage are
expected to progress through to a decision.

Your Fund Surrey — Small Community Projects (Small Fund)

6.

Following feedback from the CEH Select Committee, applicants and other
elected Members, a new smaller fund, as part of the Your Fund Surrey
programme, was launched in February 2023. The aim of the Small Fund was to
utilise Divisional Member’s understanding of their local communities to direct
spend, ensure all communities throughout Surrey benefit from YFS investment
and to introduce a simpler, quicker, and more accessible application process for
smaller organisations and community groups.

The small fund initially provided each individual County Councillor with £50,000
to support smaller capital projects within their divisions, however this was
subsequently reviewed, as recommended by the CEH Select Committee, and
was increased to £100,000 per Councillor from March 2024. Members have
until March 2025 to determine which projects they wish to support with their
allocation.

To date, over 200 projects have been funded throughout the County from the
Small Fund, totalling £2.17 million. This represents 27% of the total fund. A full
list of funded projects is included in Annex 2. In addition, £350,000 worth of
applications are currently being assessed. The majority of County Councillors
have begun to use their allocation, but 8 Members have yet to support any

Page 276




applications. The most commonly funded projects are the refurbishment of
community / village halls, solar panels and provision of sports equipment.

9.  Whilst there is no official pipeline, we know Members are in conversation with
different community groups regarding potential projects and Officers are
encouraging Members to decide which projects they wish to support as early as
possible. This will allow projects to be funded and Members to publicise their
contributions sufficiently in advance of the Surrey County elections in 2025.

10. We have noted a considerable up-take in applications over the past few months
and we are now receiving between 10 and 15 new applications per week. It is
anticipated there will be another significant increase in applications from the
end of the pre-election period (July 2024) until the end of the year. From
experience of the Your Councillor Community Fund, the majority of applications
are submitted within the final few months.

Analysis of funding throughout the County

Your Fund Surrey — Large Community Projects

11. Outlined below is the split of spend to-date from the Large Fund across the

County.
District / Borough Amount | No.of |Comments
Funded | projects
Elmbridge £2,040,092 6 Incl. Oxshott Hub £1.2m
Epsom and Ewell £1,112,594 2
Guildford £5,524,890 9 Incl. Yvonne Arnaud £2.988m
Mole Valley £3,379,629 2 Incl. Wildlife Aid £2.8m
Reigate & £952,705 4
Banstead
Runnymede £68,000 1
Spelthorne £2,595,654 5 Incl. Stanwell Events £1.1m
Surrey Heath £14,000 1
Tandridge £2,583,820 9 Incl. Master Park £1.86m
Waverley £1,116,640 3
Woking £1,155,628 2
TOTAL £20,543,662 44
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12. The above table highlights a lower proportion of funding in the areas of Surrey
Heath and Runnymede, compared to the rest of the County, however there are
projects in the pipeline from these areas. One project in Surrey Heath (CE500Kk)
is due to be decided after the pre-election period and there are a further 3
projects in the pipeline for Runnymede (c£3m) and 3 in Surrey Heath (c£2m)
which we hope will come forward before the end of the fund. Officers will
continue to track and monitor spend and support applicants as necessary.

13. Officers have been working very closely with projects in Surrey County
Council’s designated Key Neighbourhoods and continue to do so. 16 of the
funded projects support residents in Surrey Deciles 1 & 2 (the 20% most
deprived areas of Surrey) and in the past year we have funded a number of
projects in Spelthorne including cE1m towards the creation of a new community
centre in Stanwell. We also recently funded a £1m project converting an old
scout hut near Ash Wharf, Guildford, into a building the whole community can
use. Both of these areas are located in designated key neighbourhoods.

14. We will continue to work with the Community Link Officers (CLOs) and
applicants from our key neighbourhoods as we know they sometimes need
more support with their applications and have needed longer to develop and
submit their applications. We have working with community groups in 5 key
neighbourhoods and are expecting their full submissions imminently.

15. Whilst not being geographically located in key neighbourhoods, all projects
focus on Surrey County Council’s objective of no one being left behind. As
outlined on the website, projects are asked to focus on how their projects
support vulnerable people or groups, support equality diversity and inclusion
including minority groups, support areas of higher deprivation in surrey and
have an environmentally friendly focus. All projects are completely accessible
and are inclusive spaces for the whole community to enjoy. There is often a
commercial element to projects which then allow them to offer free / discounted
use to key groups within their communities.

Your Fund Surrey — Small Community Projects

16. Outlined in the table below is the current split of spend from the Small Fund
between the different districts and boroughs. The total split is not even between
the different areas as there are different numbers of County Councillors within
every district or borough.

District / Borough Total Fund | Funded to-date Percentage

Elmbridge £900,000 £435,728 48%
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Epsom and Ewell £500,000 £80,403 16%
Guildford £1,000,000 £309,075 31%
Mole Valley £600,000 £196,148 33%
Reigate and Banstead £1,000,000 £92,361 9%
Runnymede £600,000 £171,955 29%
Spelthorne £700,000 £190,708 27%
Surrey Heath £600,000 £124,782 21%
Tandridge £600,000 £215,901 36%
Waverley £900,000 £186,151 21%
Woking £700,000 £161,159 23%
TOTAL £8,100,000 £2,164,371089 27%

17. We are beginning a targeted approach to contact all Councillors to support
them and determine what is in their pipeline. We understand a number of
Councillors have identified projects they wish to support, but the applicant is
finalising details and quotes for the project and so the application has yet to be
submitted. The initial priority will be those Councillors who have yet to spend
anything and/or the districts / boroughs with the least spend.

Benefits and legacy of the Funds

18. Of the Large Fund projects, 17 are now complete and we are beginning to
monitor their use and evaluate the benefits the projects have brought to the
local communities. We will be looking to carry out a formal piece of work to
guantify their social value against our investment and evaluate how the projects
have actively delivered against our prevention and health agenda. Following
initial feedback from the projects, we are hearing about the considerable
preventative impact the projects are having in our communities, much broader
than initially anticipated. These include the following:

¢ A significant increases in membership, especially from minority groups

e There has been an increase in the sense of pride within communities who
have designed and fundraised for a project. This has led to a reduction in
antisocial behaviour and communities wanting to protect and look after their
new assets.

e The funding has empowered communities to do more for themselves. A
community group who formed specifically to apply for funding to improve a
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19.

20.

21.

local playground have recently applied for more external funding to improve
their local neighbourhood further through a number of different projects.

e Funding has proven a catalyst to unlock other funding streams. Yvonne
Arnaud Theatre have managed to raise significant additional monies as a
result of our initial funding. Without our funding, they say this would not have
been possible.

e A reduction in social isolation as people now have somewhere to go and feel
a sense of community. This has been the case particularly for the 2 funded
Men’s Sheds projects, who's members have stated the projects have
improved their mental health.

e Increased accessibility at all funded projects. An elderly resident in
Tandridge is now able to visit a nature reserve throughout the whole year
due to its’ new all-weather trackway

e Significant increases in voluntary contributions and the pivotal role that
brings to enrich our communities

The Council will monitor projects for at least 5 years and up to 20 years to
ensure there is a lasting legacy and the full wider community benefits are
realised. This will ensure the projects have delivered on their promises
assessed during the approval process — whether that is offering additional and
wider services to the community, providing free access to minority groups or
ensuring the space is accessible to all. To ensure this happens, we will link
them with our teams around the community to assure the Council the full
benefits are being realised.

All funded projects are provided with a special plaque to install, which
recognises the contribution Surrey County Council has made to support our
goal to empower communities. We will be looking to create a network of funded
projects, where we can link different projects together to support each other.
They will be able to refer residents to provision elsewhere which will help to
maximise the value and opportunity of YFS for residents and Surrey as a whole.

In advance of the County Council elections in May 2025, a review of all funding
programmes will be undertaken in light of pre-election guidance. Updated
advice, including potential amendments to current application deadlines,
potential pauses of the Funds, and how funded projects will be communicated,
will be provided to Members in good notice.
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Conclusions:

22. Progress has been made against each of the recommendations from the
previous select committee. An additional allocation has been made available for
each County Councillor and funding is also available to our key
neighbourhoods. Community benefits are being realised, but work is ongoing to
quantify the social value against our investment. To ensure a distribution of
projects throughout the County, work will be carried out to support applications
in areas of the County with less spend.

Recommendations:

23. To consider the report and provide any additional recommendations that would
support the Fund.

Next steps:

24. Officers, in conjunction with the Cabinet Member for Communities and
Community Safety, to consider any recommendations arising from the
Communities, Environment & Highways Select Committee meeting on 17 July
2023.

Report contact

Jane Last, Head of Community Investment and Engagement
Nikki Tagg, Community Investment Manager

Contact details

nicola.tagg@surreycc.gov.uk

janel@surreycc.qgov.uk

Sources/background papers

Refer to previous select committee reports

Agenda Communities, Environment and Highways Select Committee, 08/03/2022

Agenda Communities, Environment and Highways Select Committee, 05/12/2022
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Annex 1

Funded projects as at 01/06/2024: YFS Large Community Projects

Organisation | Amount Project Summary Community Benefits
Funded
Elmbridge
1st Oxshott £1,187,817 | Creation of a new community building - Dedicated space for youth organisations to help foster a sense of community
Scout Group and belonging among young people.
and Oxshott - Facilities upgraded so they are accessible for all.
Guides and - Cultural and educational exchanges as residents will be from diverse
Brownies backgrounds and bring different perspectives.
Sunbury and £370,100 Internal fit-out and commissioning of - Increased opportunities for young people to participate in waterborne sporting
Walton Unit new Waterborne Training Centre activities.
327 of the Sea - Improved community facilities and provision for local groups and organisations.
Cadet Corps - Accessible provision of female, male and disabled changing facilities.
- Enhanced environmental credentials of a well-used community building.
- Opportunities to enhance social interaction and improve health and wellbeing.
- Improve the local economy through increased skills and volunteering
opportunities.
- Enable young people to undertake professional qualifications to increase
chances of employment, skill development and outdoor learning.
Claygate £35,000 Creation of a family garden, path, - Improved accessibility allowing those with mobility challenges to enjoy the area
Recreation landscaping and introduction of picnic - Promotion of outdoor activity, improving physical fithess
Ground Trust benches - Improved mental wellbeing
Walton on £53,675 Install a tree canopy to enable the use - Year-round outdoor recreation area for different types of events
Thames of an outside space all year round - Encourages cultural activities such as festivals, performances, and markets
Charity - Improved community wellbeing and inclusive gathering space
Weybridge £30,000 The building of two, double-garage - Reduces isolation and increase social interaction
Men's Shed sized wooden sheds to house Men’s - Mental health and wellbeing benefits.

Shed’s activities

- Knowledge sharing and mentorship through passing on traditional skills
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Claygate £363,500 Improving existing school pool to create New community facility allowing greater participation.
Primary an indoor community pool Sports and recreation opportunities allowing for better health and wellbeing.
School Improved accessibility for those with mobility issues
Epsom & Ewell
Horton Chapel | £112,594 Landscaping of the grounds Encourage residents to meet and socialise in new community spaces.
Arts and surrounding Horten Chapel creating Improved health and wellbeing through exercise
Heritage new paths, seating and wildflower Increased accessibility for those with mobility challenges
Society areas
Epsom Sports | £1,000,000 | New Old Schools Lane Community and Improve physical and mental wellbeing of the community in Epsom & Ewell by
Club Sports Pavilion providing an accessible and affordable local community facility
Meeting SCC ambition of ‘Nobody Left Behind’ by providing community
amenities and support close to a Key Neighbourhood
Encouraging under-represented groups to play sports by providing accessible
facilities
Guildford
Disability £99,000 An inclusive playground offering Allows those with disabilities and mobility issues to take part in recreational
Challengers benefits for children, families and the activities together
community as a whole Improved health, fitness and wellbeing of young people in the area
The Church of | £27,065 Improve the indoor and outdoor Enhanced community meeting place with improved accessibility
the Good facilities of the Shepherd's Rest Café New facilities enable more community events to be held
Shepherd
Lord £300,000 To create a new community pavilion Enhanced community facilities for sports and other activities.
Pirbright's Hall Improved community health and wellbeing.
Ripley Village | £645,035 Demolish existing building and create a Increased accessibility for individuals with disabilities or mobility issues
Hall fully accessible community building with Increased community wellbeing via a wide range of recreational, fitness classes
3 community rooms and external and social events
landscaping.
Normandy £570,189 Creating a single-storey timber-framed, Local economic development.
Community fibre cement clad shop and café to be Residents benefit from an area where they can meet and socialise, improving

Shop and Cafe

run by the community.

mental health and reducing loneliness.
Support for local producers and increasing access to local produce.
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Yvonne £2,988,000 | Improve the accessibility of the theatre Improved accessibility so everyone is able to visit the theatre
Arnaud and to create additional community Able to develop and extend current community programmes, educational
Theatre spaces development and workshops
The War & £114,500 Peaslake Village Hall Extension Increased opportunities all young people to participate in art and theatre
Spottiswoode Improved community facilities and provision for local groups and organisations
Memorial Hall Better segregation and accessibility of facilities
Opportunities to enhance social interaction and improve health and wellbeing
1st Ash Vale £606,443 New building for 1st Ash Vale Scout Provide a much-needed additional facility for community use in the area
Scout Group Group and Community Meeting Place Children and young people learn new skills
Opportunities to be active indoors and outdoors
Able to meet with others and get involved in projects to support the community.
Puttenham £ 174,658 | Creation of a car park on unused land Encourages community to access existing village facilities including
Parish Council to encourage the community to access playgrounds, community orchard and skateboard park
existing facilities Encourages visitors to the village
Mole Valley
Wildlife Aid £2,808,000 | Construction of a visitor centre and Encourages wildlife conservation and biodiversity enhancements
Foundation natural habitats Provide education and volunteering facility for whole of Surrey
Leatherhead & | £571,629 Creation of a new gymnasium and Accessibility to gymnastics for those with disabilities

Dorking
Gymnastics
Club

Sensory room

Supporting those with disabilities in a therapeutic and supportive way
Positive impact on mental and physical health.

Reigate and Banstead

Oakwood £150,000 Installation of a full-size, floodlit 3G Provides a new inclusive, all-weather sports facility for the whole community
School pitch Increased recreational opportunities to reduce loneliness and enhance fitness.
Salfords £431,000 Construction of a new pavilion to create New inclusive facility for the area

Cricket Club a new community space Improved social, cultural and recreational well-being

Reigate Rugby | £ 199,099 | Regenerate existing multi-sport pitches Improved, environmentally sustainable recreational and sports facilities

Club

with proper drainage and introduce

Segregated shower units to encourage girls, women's and disabled sport
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solar panels to generate hot water in
new segregated shower units

South Park £150,000 Installation of a community 3G pitch Increased recreational and fithess opportunities.

Sports Increases socialisation and reduces loneliness as facilities are accessible all

Association year round

Runnymede

Core Judo £68,000 Extension and improvement of existing Increased access to green spaces.

Academy car park and introduction of outdoor Safe and accessible facilities for all members to be able to access.
fitness area

Surrey Heath

Camberley & £14,000 Refurbish the existing pavilion and Provide a new community gathering space

District Men’s install all necessary infrastructure and Reduce isolation and loneliness

Shed equipment to house the Men’s Sheds Develop skills and create sense of pride

Tandridge

Head2Head £ 91,225 Creating a sustainable, energy-efficient Inclusive facility for individuals with special needs

Theatre centre for individuals with special needs Energy efficient building, promoting environmentally friendly practices
and the wider local community through
renovating the existing building

Warlingham £244,892 Reconfigure building to improve Improved accessibility

Sports Club accessibility, overall functionality and Provide an improved facility for community events and gatherings
enable it to become more inclusive

Limpsfield £49,509 Create new cycle and walking paths Improved accessibility for disabled people.

Parish Council including improvements to footpaths, Encourage free physical activity to enhance wellbeing.
bridleways, information boards, maps, Tourism and local economy benefit from higher footfall.
benches and rest places

Blanchman’s £119,000 Restoring the existing trackway around Improves accessibility and inclusivity in the area

Farm Local
Nature
Reserve

the nature reserve to make it fit for
purpose and accessible for those with
mobility issues

Physical, mental and social benefits for residents of all abilities




98¢ abed

Master Park £1,860,00 | Demolition of the existing pavilion, and Enhanced community facility for sports and other activities.

Pavilion construction of a new fit-for-purpose Will attract a wider range of residents, improving engagement and participation.

Charity building that will act as a community

hub and sports pavilion

Bletchingley £44,113 Creation of a new wellbeing garden Promoting outdoor learning for children.

Village Increased volunteering opportunities.

Primary Reduced vehicle movements by providing improved local facilities.

School Offering a new community space with opportunities to enhance social
interaction, reduce isolation. and improve health and wellbeing.
Supporting the Council’s green objectives through increasing biodiversity,
reducing carbon emissions and noise pollution.

Bletchingley £95,000 Replacement of Stychens Lane Enhancing children's social skills through outdoor and natural play.

Parish Council Playground Increasing physical activity and improving wellbeing.
Increased opportunities for volunteering.
Improving green open spaces to ensure they are accessible to all.
Reducing vehicle movements by improving local facilities.

Kingswood £69,935 A garden building and outdoor Assisting young people who are not able to access education

Shetlands & equipment Assisting special needs schools and local care homes to deliver AAT and

Friends Animal incorporate recreation plans into their programs.

Assisted Supporting physical and mental health by providing unique opportunities to

Therapy C.I.C engage with animals.
Providing greater access to green spaces in Surrey.
Ensuring those with disabilities will be able to fully access and use the site.
Enhancing children's and young people's access to outdoor learning and skills
development.
Supporting the Council's green objectives by educating children, youth, and
other groups within the community about nature, animal welfare, or
conservation.
Increased volunteering opportunities.

Tatsfield £10,146 Purchase of 10 recycled picnic tables Creating a community gathering space to enhance mental wellbeing

Parish Council for the village green Supports local businesses.

Spelthorne

8th Ashford £899,645 Create a new scout headquarters, Creation of a new community space encouraging community engagement and

(Middlesex) which will act as a shared space with social interaction

Scout Group

other community groups

Help foster skills such as leadership and teamwork
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Stanwell £1,105,834 | Acorn Project — building extension and Ensuring Stanwell Events have a long-term base to support local residents
Events internal layout reconfiguration Enabling more services to be provided, and a larger number of residents being
supported
Enhanced community cohesion
Increased wellbeing of local residents
Providing a space for local people to be proud of
Increased opportunities for partnership and collaborative working with a range of
services
Ashford Town | £99,999 New Community 3G pitch Improve physical and mental wellbeing of the community in Stanwell and across
(Middlesex) the borough of Spelthorne by providing an accessible and affordable facility
Football Club Meeting SCC ambition of ‘Nobody Left Behind’ by supporting a Key
Limited Neighbourhood
Offering a new community space to enhance social interaction and physical
wellbeing
Encouraging under-represented groups to play sports by providing accessible
facilities
Aiming to tackle anti-social behaviour in the surrounding area by providing new
activities
Friends of £190,176 Refurbishment of a playground to Enhanced recreational activity.
Kenyngton provide facilities for younger children Promotion of physical activity in a safe environment
Manor Park
WR Sports £300,000 Extension to the clubhouse including Enhanced community hub, a welcoming space to gather and socialise.
Club new toilet, showers and kitchen Increased community outreach, including youth engagement
Better accessibility for those who have disability or mobility issues
Waverley
The Parochial | £1,000,000 | The Link Community Hub — Several organisations planning to use the building to support children and young
Church reconfiguration of existing building, people with counselling and other activities.
Council of the adding first floor, new entrance, The building designed to be welcoming and the kitchen space offers the
Ecclesiastical accessibility opportunity
Parish of for a cafe and social spaces for everyone.
Haslemere The building is designed to be more sustainable and bicycle racks are included.
Park Mead £99,900 Redevelopment of an existing ball Increased recreational opportunities, all year round
Primary court into a Multi-Use Games Arena Increases socialisation and reduces loneliness
School (MUGA) with floodlights
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Elstead Parish | £16,740 Irrigate the recreation ground to Improved sports facilities, accessible for more residents

Council provide better, safer, facilities to the Enhanced safety for everyone involved in sports and recreational activities
community

Woking

Surrey and £75,000 A new, accessible electric canal boat Sustainable, fully accessible, transportation allowing all residents to enjoy

Hampshire and installing electric charging points Enhance tourism and the local economy

Canal Society along canal

Old Woking £1,080,628 | To refurbish and repair the existing Facilities upgraded so they are accessible for all.

and District building to create a community hub Cultural and educational exchanges as residents are from diverse backgrounds.

Community

Centre




Annex 2

Funded projects as at 01/06/2024 : YFS Small Community Projects

Elmbridge
D Lewis Oasis Childcare Centre Ltd IT Infrastructure Upgrade £10,590.00
St Mary's Church Stoke d'Abernon Hall Decking £10,000.00
The Parochial Church, Cobham Hamilton Avenue Playground £36,000.00
Stoke D’Abernon Cricket Club New Cricket Nets £12,500.00
Painshill Park Trust Ltd Painshill Access Buggy £6,867.00
£75,957.00
E Mallett St Peter's West Molesey Community Hub Refurbishment £50,000.00
£50,000.00
J O'Reilly Walton-on-Thames Cricket Club Restore local recreation ground £12,072.00
Painshill Park Trust Ltd Painshill Access Buggy £6,866.00
£18,938.00
M Sugden  FEDORA The Voice for Oxshott CIC Bridleway footpath improvement  £15,000.00
1st Claygate Scout Group Solar Panel Installation £5,000.00
Claygate Village Hall Association Hall Improvement Programme £24,533.00
£44,533.00
N Darby Long Ditton Village Hall Modernisation of the Club Room  £50,000.00
Long Ditton PCC Refurb community kitchen £22,342.00
£72,342.00
R Lake Walton Parish PCC Purchase new chairs and sofas £3,275.00
Walton Rowing Club Solar Panels £28,255.00
£31,530.00
S Bax Maritime Volunteer Service Surrey MVS £5,000.00
Esher C Of E High School Student Services Space £23,150.00
2nd Molesey Scout Group Equipment 'Wheels & Water' £12,000.00
£40,150.00
T Oliver Weybridge Vandals Cricket Club Centenary Nets Project £5,000.00
Manby Lodge Infant School School Resources £2,000.00
Brooklands Radio CIC Upgrade PA system £19,734.00
Weybridge Rowing Club Junior Squad Racing Boat £12,000.00
£38,734.00
A Tilling Walton Parish PCC Purchasing chairs and sofas £3,275.00
Walton Charity Forest School provision £6,359.00
Elmbridge Community Eco Hub CIC Eco Hub Energy Sustainability £3,896.00
Walton on Thames Alliance Ashley Park Playground Refurb £21,894.00
Walton on Thames Cricket Club Refurbishment of Cricket Nets £18,000.00
St Mary Oatlands Garden Benches £3,450.00
£63,544.00
TOTAL ELMBRIDGE £435,728.00
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Epsom & Ewell

J Beckett Guides Association Epsom Division Little Acres - disabled access £2,500.00
£2,500.00
E Kington 1st Cuddington Warspite Sea Scouts Squirrel Scouts £1,682.00
Guide Association Epsom Division Little Acres - disabled access £20,000.00
£21,682.00
J Mason
£0
S
McCormick  Epsom Methodist Church EMC Solar Panels £31,222.00
£31,222.00
The Epsom Wells Community Community Centre
B Muir Association improvement £24,999.00
£24,999.00

TOTAL EPSOM & EWELL £80,403.00
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Guildford

D Booth Effingham Village Recreation Trust Men’s Shed Community Project £18,774.00
Guildford Environmental Forum Mount Volunteers £3,400.00
Effingham Village Recreation Trust Community Hub Space Repair £17,826.00
Ripley Bowling Club New Roof for Short Mat Bowls £10,000.00
East Clandon Parish Council Village Fete Revival - The Shed £8,500.00
£58,500.00
F Davidson Guildford Town Centre Chaplaincy Outreach project enhancement £2,972.00
Rosamund Community Garden Rosamund Volunteer Amenities £6,075.00
£9,047.00
M Furniss Seale and the Sands Summer Show  Main marquee for stage £9,804.00
Wanborough Village Hall Committee  Village Hall Kitchen Refurb £3,467.00
4th Farnham (Tongham) Scouts New HQ Building £4,000.00
Tongham Care Group Replacement Cricket Screen £1,070.00
Puttenham Parish Council Community Youth Cricket Nets £6,230.00
Seale Village Hall Kitchen Refurbishment £5,500.00
Artinton Parish Council Notice Boards £1,600.00
The Sands Room Let's Get Flowing £4,882.00
Shalford Village Hall Installation of New Fire Doors £9,898.00
Seale and the Sands Summer Show  Equipment Storage £5,893.00
Puttenham Parish Council Sit on Lawn Mower £5,667.00
£58,011.00
A Goodwin Guildford Environmental Forum The Mount Volunteers £5,225.00
Surrey Lifelong Learning Partnership  Bike Project Surrey £2,500.00
Sandfield Primary School CoGreen £1,500.00
£9,225.00
R Hughes Shere Village Hall Improved Wheelchair Access £14,424.00
1st SEND (St Mary's) Scouts Send Scout Changing Facilities £8,797.00
Shere Parochial Church Council OSR Wheelchair Access £38,000.00
Holmbury St Mary Village Hall Trust Refurbishment of Hall Kitchen £8,000.00
Peaslake Nursery Canopy & Greenery Project £7,905.00
Friends of St Michael's Barn Church ~ Community Project £8,000.00
£85,126.00
J McShane Surrey Lifelong Learning Partnership  Bike Project Surrey £2,500.00
£2,500.00
C Morson £0.00
G Potter George Abbot School Greenhouse at George Abbot £3,990.00
Artventure Trust Limited Artventure Garden £5,000.00
Hedger's Almshouses Hedger's Garden Room £24,194.00
£33,184.00
F White Westborough United Reformed Lighting Upgrade £3,900.00
£3,900.00
K Witham Fairlands Liddington Hall Solar Panels £6,205.00
Fox Corner Wildlife Area Association  Boardwalk £10,000.00
Stella Hancock Driving Group RDA Defibrillator for Charity £1,000.00
Jacobs Well Village Hall Defibrillator for Village Hall £1,211.00
Normandy Cricket Club Solar Panels f £8,000.00
Pirbright Cricket Club Non Turf Pitch £2,500.00
Worplesdon Tennis Club Tennis Club - Refurbishments £19,000.00
£49,582.00

TOTAL GUILDFORD £309,075.00
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Mole Valley

H Clack Reigate Pilgrims Cricket Club Toilet Refurbishment £2,500.00
The Hamilton Room Refurbishment £5,000.00

The Amber Foundation Team Room Project £13,500.00

Brockham Village Hall Conversion of Snooker Room £9,000.00

£30,000.00

S Cooksey Chart Downs Community Centre Improved disabled access £22,169.00
£22,169.00

C Curran Bookham Residents' Association Lower Shott Upgrade £4,325.00
Fetcham Residents Association Heritage Village Sign £2,000.00

Fetcham Residents Association Heritage Village Sign £6,500.00

£12,825.00

T Hall Leatherhead Community Hub Improvements to building £7,660.00
Freewheelers Theatre & Media Ltd Equipment for access £12,000.00

All Saints Preschool Leatherhead Kitchen and Hall Refurbishment £11,163.00

Fetcham Residents Association Heritage Village Sign £2,000.00

Leatherhead FC Wheelchair Viewing Platform £9,590.00

Fetcham Residents Association Heritage Village Sign £6,500.00

St Mary's Parish Church, Fetcham Community Storage £6,800.00

£55,713.00

C Townsend Ashtead Cricket Club Upgrade female washroom £9,650.00
Ashtead Cricket Club Practice netting replacement £17,682.00

£27,332.00

H Watson Christ Church Coldharbour PCC Storage for the John Venus Hall £2,000.00
The Amber Foundation Team Room Project £13,500.00

Oakwood Hill Village Hall Improving Disabled Access £8,550.00

The Ashcombe School Community Gym £12,500.00

Denbies Wine Estate Tld E-Cycle solar chargers £11,559.00

£48,109.00
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Reigate and Banstead

C Baart Active Prospects Charity Accessible Allotment Project £3,915.00
£3,915.00
J Beech Horley Town Council Playground Railings £17,000.00
£17,000.00
L Bennett PCC St Margarets Chipstead PA Hall Floor Replacement £3,747.00
£3,747.00
N Bramhall 10th Redhill Guides Guide Camp Store £5,524.00
Welcare in East Surrey Replacement of failing flat roof £2,832.00
£8,356.00
J Essex Watercolour Community Space Community Space Fit Out £24,000.00
Watercolour Community Space Underfloor Heating System £9,017.00
£33,017.00
N Harrison £0.00
F Kelly £0.00
V Lewanski £0.00
A Lynch Horley Town Council Court Lodge Playground Railings £14,209.00
Horley Town Council Flower Planters £2,379.00
Horley Town Council Court Lodge Defibrillator £1,195.00
Horley Town Council Car Park Improvements £8,543.00
£26,326.00
R Paul Kingswood Residents Association Kingswood Village Enhancement &  £10,463.00
Community Christmas Project £10,463.00
TOTAL REIGATE & BANSTEAD £102,824.00

Page 293




Runnymede

J Furey £0.00
M Heath £0.00
J Hulley Virginia Water FC Disabled Access/Drainage Work £25,000.00
Lyne Village Hall Committee The Pavilion project £43,910.00
£68,910.00
R King Thorpe Lea Primary School Gazebo £5,000.00
Manorcroft Primary School IT for All £5,352.00
The Hythe School Early Years Outdoor Area £4,661.00
Manorcroft Nursery Sensory Den £6,300.00
Surrey Youth Motorcycle Trials Club ~ Full size electric trials bike £5,000.00
£26,313.00
S Lewis Addlestone Canoe Club Canoe replacement project £7,520.00
All Saints New Haw Lighting Update £4,453.00
All Saints New Haw Hardstanding for Bike Rack £1,592.00
New Haw Club and Institute New Haw Club Refurbishment £6,492.00
New Haw Club and Institute New Haw Club Refurbishment £5,383.00
2nd New Haw Scout Group Activity project £1,972.00
£44,912.00
M Nuti St Peters Shared Church Re-Ordering Project £17,000.00
Chertsey Agricultural Association Gala Gazebos £2,820.00
Chertsey Town Football Club New LED Floodlights £12,000.00
£31,820.00

TOTAL RUNNYMEDE £171,955.00
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Spelthorne

M Attewell Greeno Centre Greeno New Café £38,000.00
Girlguiding Surrey West (Paxmead) Paxmead Swing and Pizza Oven £11,733.00
£49,733.00
R Evans 1st Stanwell Scout Group Replacement of Flat Roof £8,500.00
£8,500.00
H Boparai St Saviour's Church Community and Foodbank Hub £50,000.00
£50,000.00
S Mooney £0
J Sexton CareUK Minibus for Care Home £20,000.00
£20,000.00
D Turner Manor & Priory Residents M&PRA 2024 Programme
Stewart Association £3,270.00
£3,270.00
B
Weerasinghe Kempton Cricket Club Refurbishment for Youth £10,100.00
Sunbury Cricket Club Practice Net Renovation £10,000.00
1st Charlton Air and Sea Scouts Community Access Point £10,000.00
Cameo Daycentres Refurbishment of toilets venue £10,000.00
£59,205.00
TOTAL SPELTHORNE £190,708.00
Surrey Heath
P Deach Mytchett Community Association LED tubes for the Main Hall £1,282.00
Parish Council of Frimley Parish Community Centre Energy Project £7,500.00
Deepcut Village Association Provision of Solar Panels £22,000.00
£30,782.00
E Hawkins Heatherside Community Assoc. . £4.850.00
Refurbishment of floor
Heather Ridge Infant School Security Fencing £23,824.00
£28,674.00
T Hogg Frimley & Camberley Cadet Corps Roof Replacement £9,100.00
The Old Dean Recreation Site Accessible Toilet £3,808.00
Old Dean Bowling Club CCTV Installation and Upgrade £2,460.00
£15,368.00
R Jennings- -
Evans Lightwater Library Association LLA Building Improvement £2,947.00
1st Lightwater Scout Group Sound (Noise) Absorbing Panels £2,672.00
£5,619.00
D Lewis Parish Council of Frimley Parish Community Centre Energy Project £7,500.00
~ £7,500.00 |
R Tear St Lawrence C of E Primary School Board for School Hall £5,364.00
Chobham Recreation Ground Playground Safety Surface £10,000.00
TAMAT Disabled ramp £17,950.00
St Lawrence C of E Primary School  Board for School Hall £3,525.00
£36,839.00

TOTAL SURREY HEATH £124,782.00
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Tandridge

C Farr Outwood Parish Council New kissing gates on footpaths £2,000.00
Godstone Parish Council New path to playground £6,000.00
South Nutfield Cricket Club Cricket Development £2,500.00
Nutfield Memorial Hall Roller Shutter Replacement £2,676.00
Outwood Parish Council Outwood Common Signpost £2,000.00
£15,176.00
J Gray East Surrey Museum Wooden Carved Sign £1,870.00
£1,870.00
C Mcintosh Hurst Green Infant School School Wildlife Pond £10,000.00
Tandridge Access Group Glebe Field Access Project £8,051.00
Bletchingley Skills Centre Sensory Garden £5,000.00
Tandridge Access Group Glebe Field Access Project £4,810.00
St Mary's C of E Primary School St Mary's Community Pool £30,000.00
£57,861.00
R Rush Chelsham and Farleigh PC Chelsham Common Pond Project £8,660.00
Tatsfield Parish Council Village Green Area Revamp £10,620.00
Warlingham Parish Council Community Library Refurbishment £22,750.00
£42,030.00
L Steeds Dormansland Baptist Church DBC Hall Renovation Project £5,555.00
Dormansland War Memorial Hall DBC Hall Repairs £6,000.00
St Peter & St Paul Lingfield PC Restoration of church pipe organ £11,000.00
Lingfield Youth Hub Youth Hub Equipment £4,730.00
Lingfield FC Shower changing room refurb £10,000.00
Bloomin' Arts New Floor at Bloomin' Arts £9,196.00
Dormansland Primary School PTA Outdoor Playground Storage £1,920.00
Friends of Burstow School Better technology £1,599.00
Dormansland War Memorial Hall New windows, flooring and ceiling £10,000.00
Bloomin' Arts New automatic door £1,473.00
Young Epilepsy Soundbeam for students £3,525.00
£64,998.00
J Webster Chaldon Community Trust New hut for Chaldon Village Fete £2,073.00
9th Caterham Guides Summer Camp Tent £1,098.00
Westway Centre Caterham Replacement Kitchen Equipment £10,420.00
St Mary's Church Caterham Organ Restoration Project £2,000.00
Prospero Theatre Touring to non-arts spaces £4,108.00
Caterham Barracks Trust Windows Replacement £6,161.00
Chaldon Community Trust Improve heating £8,106.00
£33,966.00
TOTAL TANDRIDGE £215,901.00
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Waverley

K Deanus Chiddingfold Village Hall Charity Village Hall Improvements £3,000.00
Hambledon Cricket Club Club Storage Container £7,378.00
Hambledon FC Portable Training Lights £2,000.00
Wonersh Parish Council Lords Playgrounds Rejuvenation £10,000.00
Alfold Village Hall Committee First Step of Hall Refurbishment £7,500.00
£29,878.00
P Follows £0.00
D Harmer Churt Village Hall Children's Furniture Project £6,086.00
Peper Harow Parish Meeting Water Meadow Parish Notice Board £1,368.00
Thursley Parish Council Media Equipment £1650.00
£9104.00
A Macleod Farnham Round Table Santa Sleigh Storage £14,300.00
FAOS Musical Theatre Group Raise the roof project £4,794.00
Creative Response Arts Digital project £11,140.00
£30,234.00
M Martin Bourne PCC Brambleton Hall Sliding Doors Brambleton Hall £15,000.00
The Bourne Show Committee Bourne Recreation Ground Play Area £1,950.00
£16,950.00
C Powell Hale Nursery & Primary School Hale Nursery & Primary Library £10,000.00
£10,000.00
P Rivers St John's Parish Church Upgrade to Public Sound System £4,000.00
The Meath Epilepsy Charity Vehicle for adults with disabilities £10,000.00
Farncombe Community Garden Garden Accessibility £24,238.00
Waverley Borough Council Broadwater Lake Planting Project £2,000.00
Farncombe Day Centre Limited Blinds/UV film corridor windows £4,500.00
Rotary Club Godalming Woolsack Youth Centre Garden Room £7,500.00
£52,238.00
J Robini Haslemere Community Centre Heat pump £4,747.00
Haslemere Lawn Tennis Club Ltd Floodlight Replacement with LEDs £10,000.00
£14,747.00
E Townsend Ewhurst Bowling Club Refurbishment £3,000.00
Cranleigh and District Lions Club Inclusive Play Equipment £10,000.00
Cranleigh Heritage Trust Napper College £10,000.00
£23,000.00
TOTAL WAVERLEY £186,151.00
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Woking

A Azad £0.00
A Boote Woking Borough Council Graduate room flooring upgrade £10,000.00
St Mary's CofE Primary School Reading Pods £10,000.00
Byfleet Bowls Club Purchase of Club Equipment £1,825.00
£21,825.00
E Bowes Pyrford Cricket Club Replacement Clubhouse Windows £6,680.00
Pyrford CofE Primary School Pyrford School Pond £1,000.00
Pyford Village War Memorial Hall External Insulation and Re-Rendering ~ £15,443.00
£23,123.00
LSpencer Welcome Church Welcome Church, Helios Project £49,941.00
£49,941.00
R Khan Woodham Parish Hall Fire Escape Doors £2,000.00
£2,000.00
S Hussain Knaphill Schools PTA Knaphill Schools Eco Project £44,096.00
£44,096.00
W Forster Woking United Reformed Church Batteries for Solar Power £15,000.00
Mayford Village Hall Sustainable Futureproofing £5,174.00
£20,174.00
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