
Appendix A - OPCC FORWARD PLAN 2024/2025 

 

DATE TITLE KEY DECISION/ ACTION LEAD 
OFFICER 

May 2024 Immediate Justice – approach to 
tender 

 CJ/LH 

May 2024 S22a Collaboration Agreement in 
respect of the Modern Slavery and 
Organised Immigration Crime 
(MSOIC) Programme 2023-24 

PCC to sign AB 

May/June 2024 Appointment of Deputy PCC Confirmation hearing with 
Police and Crime Panel 

AB 

June 2024 Draft Annual Report  DM 

June 2024 Surrey Criminal Justice Board Agenda and Papers SG 

June 2024 Recruitment of Joint Audit 
Committee Members 

To appoint two new 
members of the JAC 
following the completion of 
terms for two current 
members 

AB/KM/SG 

June 2024 Recruitment of Independent 
Members and Legally Qualified 
Chairs 

To replace those IMs and 
LQCs reaching end of term 

SL 

June 2024 Joint Audit Committee Agenda and Papers SG 

July 2024 Update Police and Crime Plan  DM 

September 2024 Surrey Criminal Justice Board Agenda and Papers SG 

September 2024 Joint Audit Committee Agenda and Papers SG 
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September 2024 Statement of Accounts 2023/24 PCC to approve and sign off 
statement of accounts for 
2023/24 

KM 

October 2024 2025 Meetings Arrange statutory meetings 
for 2025 

PAs 

December 2024 Surrey Criminal Justice Board Agenda and Papers SG 

December 2024 Joint Audit Committee Agenda and Papers SG 

December 2024 Public consultation on council tax 
precept 

 NR 

February 2024 Approval of Council Tax Precept, 
Revenue and Capital Budgets for 
2025/26 

 KM 

February 2025 Annual review of Related Party 
Disclosures and of disclosable 
interests 

Necessary forms to be 
completed 

SG 

April 2025 Annual review of Scheme of 
Governance 

To review suite of 
documents and PCC to sign 
off 

AB/KM 

April 2025 Approval of Treasury Management 
and MRP Statement 

PCC to sign off KM 

June 2025 Independent Representatives 
Attendance Allowance Schemes 
2025/26 

Annual review RL 
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