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SUMMARY 
 
The updated Recommendations Tracker and Forward Work Programme are 
presented at each meeting of the Police and Crime Panel. The Recommendations 
Tracker lists all the information requested by the Panel at previous meetings. 
Substantial updates or reports relating to those actions are contained in the annex to 
the tracker. The Forward Work Programme is for Panel Members to discuss the 
details of items they wish to see at future meetings and the most relevant time to 
receive the reports.  
 
 
RECOMMENDATIONS 
 

1. For the Police and Crime Panel to raise any issues or queries concerning the 
information received on the Recommendations Tracker and to discuss the 
Work Programme to ensure the timeliness of reports to future meetings.  
 

2. For the Panel to note that consideration of the Draft Police and Crime Plan 
2025-28 has been scheduled for the meeting of 3 February 2025. This is 
coming later than usual due to public consultation, as the OPCC sought to 
ensure that a draft plan did not come before the Panel until all key 
stakeholders had been consulted. This meets the Panel’s responsibility to 
review the draft plan, as set out below: 
 

a. To review the draft police and crime plan, or draft variation, given to the 
Panel by the Police & Crime Commissioner (PCC) and make a report 
and recommendations to the PCC, who must have regard to them. 

 
APPENDICES 
 
Appendix 1: Recommendations Tracker  
Appendix 2: Forward Work Programme 
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LLEAD OFFICER: Jake Chambers, Scrutiny Officer, Surrey County 
Council 

 
E-MAIL: 

 
Jake.Chambers@surreycc.gov.uk 
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